
GUIDANCE NOTE FOR 
VISITOR ATTRACTIONS

USING THE CAPACITY AND 
COMMERCIAL IMPACT CALCULATOR
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It has never been more important to 
critically assess which aspects of your 
visitor attraction can function profitably and 
where to drive efficiencies. To help you with 
this Fáilte Ireland have developed a 
Capacity and Commercial Impact Calculator. 

This guide will explain how to input into the 
calculator and what outcomes to expect 
from this. Please also refer to the 
accompanying video for further guidance on 
using the calculator.

Use of the Calculator will help you determine:

• The effect of reduced capacity in your various service offerings (e.g.  Admission 

tickets, food and beverage services, retail etc.).

• Which areas risk trading at a loss due to reduced capacity or if they can 

function profitability.

• The feasibility (revenue and costs) of new services you could introduce (e.g. 

use of new areas inside or outside your premises, take away food option, etc). 

• Maximise the trading performance of each of your service offerings, reducing 

the potential for losses during the difficult transition period.

• Where you might need to relook at costs.

• Expected performance by day and week for all areas, allowing a high level 

comparison of:

• Expected year on year performance.

• Testing new or additional options enabling you to decide which you will 

offer from the re-instatement of trading.
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Before you start to use the Calculator

Physical distancing will require major changes in how you operate your visitor
attraction. The first step is to calculate likely throughput and examine whether
opportunities exist to reorganise layouts to maximise capacity while complying
with physical distancing directives.

Each visitor attraction will be different in terms of size, the mix of indoor and
outdoor areas, visitor flows, pinch points and so on. Therefore you will need to
work out your revised capacity as this calculator requires you to input visitors
estimates.

The Calculator

The calculator is presented over six tabs in the Excel Template. Over the
following pages, an explanation of the inputs (the information you need to use
the Templates) and the outputs (what the template will tell you based on the
information you provide) are presented as follows:

1. Overall summary 

2. Standard (where the attraction / business has limited historical sales and 
costs data available)

3. Detailed (where the attraction / business has detailed historical sales and 
costs data available)

4. Food and beverage (e.g. for those attractions already offering a café, tea 
room or restaurant or that are considering doing so)

5. Retail (e.g. for attractions that already have a retail offering or that are 
considering doing so)

6. Other (additional activities or services that attractions offer or may be 
contemplating)

You do not need to complete all the tabs – only those relevant to your
business.

If you currently offer, or are planning to offer, services such as a café, take-

away food and beverage, retail, room or space rental, you also need to be 

mindful of how they will operate under physical distancing measures. This will  

particularly relate to matters such as order taking, payment, collection, 

handling and so on.
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Data needed for Standard vs Detailed Calculator

Some businesses gather, and have access, to detailed historic information on sales, booking 
patterns, costs and so on. For others, access to such detailed information may not be 

possible. The Excel template caters for both scenarios. Depending on the quality of historic 
information you have, input details in either Standard Calculator or Detailed Calculator. 

Standard Calculator Input Summary Detailed Calculator Input Summary

Pre-Covid-19 hourly throughput and post-Covid-19 

hourly throughput

The number of hours open each day

Pre-Covid-19 hourly throughput and post-Covid-19 

hourly throughput

The number of hours open each day

Expected number of paid admissions each day for 

basic and enhanced tickets and average prices

Expected number of paid admissions and average 

prices for basic tickets, enhanced tickets, family 

tickets and group tickets. For family and group 

tickets the size of each sale in visitor numbers is also 

required

The expected number of free admissions and 

membership admissions each day

The expected number of free admissions and 

membership admissions each day

Weekly membership and any other expected 

income (i.e. car parking fees)

Weekly membership and any other expected income 

(i.e. car parking fees)

Fixed weekly wage cost to the business in Euros 

(inc PRSI and 8% holiday pay)

The total expected wage cost each day (including 

PRSI and 8% holiday pay) as a lump sum for 

customer facing and non-customer facing staff

OR

The expected number of hours worked each day by 

staff at arrivals/ticket counter, guides, cleaning staff, 

other staff and management and admin staff, 

entered by rates of pay and the appropriate PRSI %. 

The model will calculate the daily wage costs by area 

of operations.

Fixed weekly costs in € related to operating the 

business (inc rent, rates, insurance etc, but not 

including loan or interest payments)

Fixed weekly costs in € related to operating the 

business (inc rent, rates, insurance etc, but not 

including loan or interest payments)

Expected variable costs of operating as a % of 

turnover – these can be listed separately



INPUTTING DATA
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PLEASE NOTE: 

When using the Excel Template only input your 
data into the pink coloured cells.

Cells with a small red triangle in the upper right 
hand corner provide a pop-up descriptive 
narrative. 

Businesses can choose to complete either the 
Simplified Standard Calculator (see guidance note 
on Page 9), or the Detailed Calculator (see 
guidance note on Page 12)

Please also refer to the accompanying video for 
further guidance on inputting into the calculator
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The structure of the Calculator - Excel template

Some attractions gather detailed information on visitor throughput, customer
type, booking patterns, ancillary spend and so on. For others, access to such
detailed information may not be possible. The Excel template caters for both
scenarios.

There are six tabs in the Excel template:

Depending on the level of detail you gather about your attraction, choose either
Standard calc or the Detailed calc option as the starting point for this
exercise.

Thereafter, you only need to use other spreadsheets if you already offer a café or
shop or if you are considering introducing such services.

The Overall Summary (tab 1) provides a snapshot of expected performance by
day and week for all areas (including any new service lines) and allows a high
level comparison of expected year on year performance.

Each tab will allow forward forecasting for up to 4 weeks (from Monday to
Sunday) in any month you choose (up to March 2022). You do not need to
populate the calculator with estimates for up to 28 days each month – it will take
the information you have provided and calculate a pro-rated full month estimate
if you require it.

Tab What it does

1 Overall Summary

2
“Standard calc”: less detailed input requirements and a less detailed analysis of
your attraction.

3 
“Detailed calc”: a more detailed estimate of expected performance, but requires 
a more detailed level of inputs.

4 
The Calculator allows for two Food and Beverage scenarios: 
(i) You operate the F&B service in house 
(ii) A third party operates it on a rent only or commission basis

5 
The Calculator allows for two Retail scenarios:
(i) You operate the retail service in house
(ii) A third party operates it on a rent or commission basis

6 

Other revenue generating activities:
This is for items such as private venue hire, events programme etc and the 
calculator will determine if such services make a meaningful contribution to the 
attraction’s overall operational costs.



Basic assumptions

The quality and accuracy of information input to the spreadsheet will improve the
value of the outputs. The following assumptions apply in all cases:

• Employee pay attracts PRSI contributions at either 8.80% or 11.05%.

• An additional 8% is added to payroll costs to account for holiday pay.

• Prices or average spend estimates can be changed by day, but if no change is 
required you need enter them once only. All prices, average spend estimates 
and cost information will be net of VAT.

• You can select the month that you want the calculations to apply to but the 
Excel template works only on the basis of trading weeks commencing on 
Monday. It will not allocate dates to each day. The assumption is that estimates 
for a full trading week are more important than the calculations commencing 
on the first day of the month. As noted, you need only populate the model with 
information for as many days in that month as you choose to. It will 
automatically provide estimates for the full month, if required.

• The calculator will automatically apportion general employee and operating 
costs across all income generating functions on the basis of the revenue 
generated in each case.
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Instructions and explanations

Within each tab helpful instructions and explanations are embedded within cells 
that show a small red triangle in the upper right hand corner. Roll the pointer 
onto the cell to automatically open the comment box.

When making decisions about what services to provide and 
where you must choose between possible options due to 

some constraint (financial, space, staffing etc.), choose the 
one providing the best absolute level of expected profit, 

unless it is prohibitively expensive to do so. 



1. Overall summary calculator (tab: Overall Summ)

What to enter

By entering sales information for the corresponding month in the prior year (in 
cells L70 to L78), the calculator will estimate the overall year on year movement 
in sales by revenue type and the % change in sales. You may use these results 
when populating the “Attractions P&L Excel Template” (at rows 14, 22, 28, 34, 40 
and 44 under the Trading Input Sheet tab) which is available 
from the Fáilte Ireland website.
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What this calculator will tell you

• The “Overall Summ” spreadsheet collates the results from across all 

activities by week.

• Analyses sales by type and provides a full month estimate of turnover by 

entrance revenues, food sales, beverage sales, retail sales, etc.

• Year on year movement in departmental profits for the month.

https://covid19.failteireland.ie/business-supports/business-reopening/financial-recovery-supports/profit-and-loss-break-even/


2. Standard calculator (tab: Standard calc)

What to enter

The Standard calculator (for businesses which do not gather detailed
trading information) requires less inputs than the Detailed calculator. Use it by:

• Selecting the month you want to produce trading projections for (click on 
cell C3 and choose from the drop-down menu).

• At Cell C6, enter your pre COVID-19 maximum attraction throughput 
per hour. At Cell H6, enter your estimated throughput per hour 
while complying with Government physical distancing requirements. 

• For WEEK 1 of expected trading, enter the number of hours the Attraction 
will open each day at Cells D11 to J11. These will be carried forward to 
subsequent weeks (although you can overwrite those hours at Cells AD11 
& AJ11 (Week 2), BD11 & BJ11 (Week 3) and CD11 & CJ11 (Week 4)).

• Now enter the expected number of paying visitors each day buying a basic 
ticket in cells D13 to J13. Where you offer an enhanced experience at a 
higher price, enter the expected tickets sold each day in Cells D14 to J14.   
Now enter the per person average ticket prices at Cells M13 and M14 
respectively. These prices will be carried forward to subsequent weeks 
(although you can over-ride those prices at Cells AM13 & AM14 (week 2), 
BM13 & BM14 (week 3) and CM13 & CM14 (week 4)).

• Next, enter the expected number of donations made each day and the 
average amount per donation at Cells D15 to J15 and at Cell M15. For 
subsequent weeks, enter the number of donations each day at Cells AD15 
to AJ15 (Week 2), BD15 to BJ15 (Week 3) and so on

• If you offer free entry for certain visitors or groups, please record the 
number of expected free entry visits each day at Cells D16 to J16 (Week 
1) and at AD16 to AJ16 (Week 2) etc.

Continued on next page
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What this calculator will tell you

• Summary projected trading results (income and costs) by day and by week 

for the core visitor attraction.

• Whether to expect a surplus from visitors to the attraction and whether any 

opportunities exist to reduce costs to improve overall performance.

• Year on year projected change in performance.



2. Standard calculator (continued)

• Where you issue memberships and members can access the attraction for 
free, please record the expected number of member entries each day 
at Cells D17 to J17 (using the same row for subsequent weeks).

The spreadsheet will now calculate the number of visitors each day and
the average per hour. Where the number per hour is likely to exceed your
maximum hourly throughput, the total number of excess visitors for the day will
be shown at Row 23. The following row asks whether or not you can safely admit
them (because the flow rate is higher than expected due to familiarity in
managing throughput for example). If you can, you must place a “y” in the
relevant days at row 24, otherwise always enter “n”. Even where the calculator
does not indicate excess visitors at Row 23, please enter “n” in Row 24.

Where you have entered “y”, the calculator will take account of those visitors
and their associated income.

At this point a small amount of additional information is required to be entered:

• at Cell C29, enter the expected annual membership income from 
renewals and new memberships, divided by 52 weeks. This amount 
will automatically be replicated in subsequent weeks (Cell AC29, BC29 
and CC29) unless overridden by you.

• at Cells D30 to J30 (and AD30 to AJ30 in Week 2 etc.) enter any 
other income per day that is NOT related to entrance fees, food and 
beverage or retail such as Car Parking (net of VAT) or any grants received.

• For payroll costs, you need enter information in two rows only. In Cells 
D34 to J34, enter the projected payroll costs (inc. PRSI and 8% holiday 
pay) for each day for all customer facing employees (entrance, reception, 
guides, cleaning etc.). In Cells D35 to J35 enter the same information for 
non-customer facing employees (inc. general management, marketing, 
maintenance, administration etc.). The same rows should be used for 
subsequent weeks.

• Non employee related variable costs (such as utilities, marketing, 
administration costs) can be entered as a % of income (in Cell D37) or as 
an amount per day (cells D38 to J38 in week 1). These will be replicated 
in subsequent weeks if not overwritten by you.

• Finally, enter expected weekly fixed costs such as insurance, rents, rates 
(excl. payroll, depreciation etc.) – type the description in Cells B142 to 
B155 and amounts in Cells C142 to C155. These entries will be replicated 
in subsequent weeks unless you choose to override them.

Continued on next page
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Outputs from the Standard Calculator

Summary projected trading results by day and by week are shown for Week 1 at
Cells B41 to L49 (in the area coloured cream) and at Cells AB41 to AL49 (Week 2),
Cells BB41 to BL49 (Week 3) and Cells CB41 to CL49 (Week 4).

This will allow you to assess whether you can expect to make a surplus from
visitors to the attraction and whether any opportunities exist to reduce costs to
improve overall performance.

A summary of trading performance for the full number of days that you have
entered data, with a pro-rated full month estimate is shown at cells CR41 to
DA50. You can also enter actual monthly revenues and profits from the
corresponding month last year (cells DD46 & DD50) – the calculator will show the
projected year on year change in performance.
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2. Standard calculator (continued)
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3. Detailed calculator (tab: Detailed calc)

What to enter

This calculator is intended for those businesses which have access to more detailed 
trading information and have used it for business management purposes pre Covid-
19.  When using this calculator, you must input the following information.

• Month: click cell C3 and choose from the drop-down menu.

• At Cell C6, enter your pre COVID-19 maximum attraction throughput per 
hour. At Cell H6, enter the your estimated throughput per hour while 
complying with Government physical distancing requirements.

• For WEEK 1 of expected trading, enter the number of hours open each day 
at Cells D11 to J11. These hours of opening will be carried forward to 
subsequent weeks (although you can over-ride those hours at Cells AD11 to 
AJ11 (Week 2), BD11 to BJ11 (Week 3) and CD11 to CJ11 (Week 4)).

• Now enter the expected number of paying visitors each day. For a Basic 
Access ticket, enter the number of visitors at Cells D14 to 
J14. Household (family) tickets issued should be entered at Cells D15 to 
J15 (enter the average number of visitors per household ticket at Cell C15), 
with the number of Group tickets issued being placed in Cells D16 to J16 
(enter the average size of the group in Cell C16). Where you offer an 
Enhanced Ticket option (including access to other parts of the attraction 
which are not included within the basic access package) or a Guided Tour 
option, enter the number of tickets expected to be sold each day in Cells 
D17 to J17 and D18 to J18 respectively.  Note that you can re-name these 
options in Cells B17 and B18 respectively.  

• Now enter the ticket prices (net of VAT) for each type of ticket at Cells M14 
to M18, with the average level of discount at Cells N14 to N18. These 
prices/discounts will be carried forward to subsequent weeks (although you 
can overwrite those prices at Cells AM14 to AM18 (week 2) etc.

Continued on next page

What this calculator will tell you

• Summary projected trading results by day and by week with a breakdown 

of income types, i.e. standard tickets/family tickets/groups/donations/etc.

• A detailed breakdown of employee costs by job title/category.

• This will allow you to assess whether you can expect to make a 

surplus from visitors to the attraction and whether any opportunities exist 

to reduce costs to improve overall performance.

• Year projected change in performance.
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3. Detailed calculator (Continued)

• Next, enter the expected number of donations made each day and 
the average amount per donation at Cells D19 to J19 and at Cell 
M19. For subsequent weeks, enter the number of donations each day at 
Cells AD19 to AJ19 (Week 2), BD19 to BJ19 (Week 3) and so on.

• If you offer free entry for certain visitors or groups, please record 
the number of expected visitors each day at Cells D20 to J20 (Week 1) and 
at AD20 to AJ20 (Week 2) etc.

• Where you issue memberships and members can access the attraction 
free, please record the expected number of member entries each day at 
Cells D21 to J21 (using the same row for subsequent weeks). If a 
small additional charge is required to be levied on Members for access, 
enter that at Cell M21. This amount will be carried forward to subsequent 
weeks.

The spreadsheet will now calculate the number of visitors each day and the
average per hour. Where the number per hour is likely to exceed your maximum
hourly throughput, the total number of excess visitors for the day will be shown at
Row 27. At row 28, you will be asked whether or not you can safely admit them
(because the flow rate is higher than expected due to familiarity in managing
throughput for example). If you can, place a “y” in the relevant days at row 28,
otherwise enter “n”. Where the calculator does not indicate excess visitors at Row
27, please enter “n” in Row 28.

Where you have entered “y”, the calculator will take account of those visitors and
their associated income.

At this point there is additional information required to be entered into the
calculator:

• at Cell C37, enter the expected annual membership income from renewals 
and new memberships, divided by 52 weeks. This amount will 
automatically be replicated in subsequent weeks (Cell AC37, BC37 and 
CC37) unless overwritten by you.

• at Cells D38 to J38 (and AD38 to AJ38 in Week 2 etc.) enter any other 
income per day that is NOT related to entrance fees, food and beverage or 
retail (such as car park income (net of VAT), any grant received etc).

• for payroll costs, you have 2 options. You can enter total employee hours 
each day by job category/hourly rate of pay at Cells D57 to J111 (you can 
name the different job titles/posts in Column C). You must then enter the 
corresponding hourly rates of pay at Cells L57 to L111 and the PRSI rate at 
Column M (the job titles you have entered, the hourly rates of pay and PRSI 
rates will automatically be carried forward to subsequent weeks, but these 
can be amended by you). The calculator will automatically adjust for PRSI 
and holiday pay accruals in projecting payroll costs.

Continued on next page
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3. Detailed calculator (Continued)

• alternatively, you can enter projected payroll costs in two rows 
only. In Cells D115 to J115, enter the projected payroll costs (inc. PRSI and 
8% holiday pay) for each day for all customer facing employees (entrance, 
reception, guides etc.). In Cells D116 to J116 enter the same information 
for non-customer facing employees (inc. general management, marketing, 
maintenance, administration etc.). The same rows should be used for 
subsequent weeks.

• Non employee related variable costs (such as utilities, marketing, 
administration costs) can be listed separately with a description entered at 
Cells B139 to B146 with each item then entered as a % of income at Cells 
C139 to C146. These will be replicated in subsequent weeks if not 
overridden by you.

• Finally, enter weekly fixed costs such as insurance, rents, rates 
(excl. payroll, depreciation etc.) – description in Cells B150 to B163 and 
amounts in Cells C150 to C163. These amounts will be replicated in 
subsequent weeks unless you choose to override them.

Outputs from the Detailed Calculator

Projected trading results are shown by day 
and for each of a maximum of 4 weeks in 
the area highlighted in cream colour at rows 
43 to 51.

Where profits do not meet expectations, re-
assess your projected costs (and 
opportunities to increase sales) to help 
improve prospects.

A summary of trading performance for the 
full number of days that you have entered 
data with a pro-rated full month estimate is 
shown at cells CR41 to DA50. You can also 
enter actual monthly revenues and profits 
from the corresponding month last year 
(cells DD46 & DD50) - the calculator will 
show the projected year on year change in 
performance. 
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4. Food and beverage calculator (tab: Food & 
Beverage)

What to enter

If your attraction offers a café, restaurant or some form of food and beverage
outlet, or you are thinking of introducing such a service, then this tab will help
you assess its trading performance if you operate the facility in-house.

If the outlet is, or may be, operated by a 3rd party and you either receive a rent
or some level of performance based commission, the calculator will recognise
this but your options to improve income will be significantly limited under such
an arrangement.

Enter the information below to calculate the expected income, costs and surplus
or loss from this service on a daily and a weekly basis for up to 4 weeks:

• the month that you want to generate projections for (this should be the
same month you have selected under the Standard or Detailed tab): click
cell C3 and choose from the drop-down menu.

• at Cell C6, enter you pre COVID-19 maximum throughput per hour. At Cell
H6, enter your estimated throughput per hour while complying with
Government physical distancing requirements.

• for WEEK 1 of expected trading, enter the number of hours the facility will
open each day at Cells D11 to J11. These hours of opening will be carried
forward to subsequent weeks (although you can overwrite those hours at
Cells AD11 to AJ11 (Week 2), BD11 to BJ11 (Week 3) and CD11 to CJ11
(Week 4)).

Continued on next page

What this calculator will tell you

• Results by day and by week of food & beverage offering, with weekly KPIs.

• The results table allows you to assess whether or not such a service is 

financially worthwhile by making a surplus, or at least, a contribution to the 

fixed costs of operating the Attraction.
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4. Food and beverage calculator (Continued)

• if your café/restaurant is being operated by, or you plan that it will be
operated by, a 3rd party and that organisation is/will pay you a rent or
some level of performance based commission, enter the expected weekly
income from that arrangement in Cell C13. If you are due to make any
payments to the 3rd party under the arrangement, enter the weekly
amount in Cell C14. These entries will be carried forward to subsequent
weeks unless amended by you at Cells AC13 & AC14 (week 2), BC13 &
BC14 (week 3) etc. Unless you operate the food and beverage facility in
house, you do not need to make any further entries under this tab.

Where you operate the food and beverage outlet, you additionally need
to enter the following information:

• the calculator will show you the expected number of visitors to
the attraction each day – this is taken to be your potential market for
food and beverage services. In Cells D18 to J18, enter the expected
number of customers you expect will use the food and beverage facility
and the number that will “sit-in” the facility while dining (at Cells D19 to
J19).

The spreadsheet will now calculate the average number of customers per 
hour. Where that number is likely to exceed your maximum hourly throughput, 
the Calculator will show the expected total number of “excess” visitors for the 
day at Row 24.  At row 25, it will ask whether or not you can safely host them 
elsewhere on the premises or outdoors.  If you can, place a “y” in row 25 at the 
relevant day(s) otherwise enter “n”.  Where the calculator does not indicate 
excess visitors at Row 24, please enter “n” in Row 25.

Where you have entered “y”, the calculator will take account of those visitors
and their associated income.

At this point, you need to add the following information:

• selling price per cover for food and beverage sales (net of VAT) for sit-in
and take-away service (as relevant) in Cells C28 to C31 – prices will be
replicated for subsequent weeks (Cells AC28 to AC31 in week 2, Cells
BC28 to BC31 week 3 and so on) unless over-ridden by you.

• Cost of sales ratios in Cells C33 & C34 for food and beverage respectively
and other variable costs of provision (e.g. take-away boxes, disposable
cups etc.) in Cell C35. These entries will be replicated in subsequent
weeks (Cells AC33 to AC35 in week 2, Cells BC33 to BC35 in week 3 and
so on) unless overwritten by you.

Continued on next page
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4. Food and beverage calculator (Continued)

• Catering employee costs. You have two options to enter this
information. Firstly, you can enter total employee hours each day by job
category/hourly rate of pay at Cells D68 to J73 for week 1, AD68 to AJ73
in week 2 etc. (you can name the different job titles/posts in Column
C). You must then enter the corresponding hourly rates of pay at Cells
L68 to L73 and the PRSI rate at Column M (the job titles you have
entered, the hourly rates of pay and PRSI rates will automatically be
carried forward to subsequent weeks, but these can be amended by
you). The calculator will automatically adjust for PRSI and holiday pay
accruals in calculating payroll costs.

• alternatively, you can enter projected payroll costs in one row only. In
Cells D77 to J77, enter the projected payroll costs (inc. PRSI and 8%
holiday pay) for each day. However, if you need to reduce employee
hours to improve departmental performance, using this option will make
any decisions in this regard more difficult. For subsequent weeks, enter
the expected employee costs in row 77 at Cells AD to AJ (week 2) and so
on.

Outputs from food & beverage Calculator
Results by day and by week are shown at rows B46 to L61 (in the Cells 
highlighted in cream colour), with weekly KPIs for week 1 in column M and 
income and cost per cover at column N (results for subsequent weeks are at 
rows AB46 to AL61 (week 2), BB46 to BL61 (week 3) and so on. The 
calculator automatically makes an allocation of attraction non-customer 
facing employee costs and fixed attraction overheads to this outlet. The 
results table allows you to assess whether or not such a service is 
financially worthwhile by making a surplus, or at least, a contribution to the 
fixed costs of operating the Attraction.
A summary of performance for the full number of days that you have 
entered data, with a pro-rated full month estimate is shown at cells CQ48 to 
CZ63.
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5. Retail calculator (tab: Retail)

What to enter

If your attraction offers retail space or a unit, or you are thinking of introducing
such a service, then this tab will help you assess its trading performance if you
operate the facility in-house.

If the outlet is, or may be, operated by a 3rd party and you either receive a rent
or some level of performance based commission, the calculator will recognise
this but your options to improve income will be significantly limited under such
an arrangement.

Enter the information below to calculate the expected income, costs and surplus
or loss from this service on a daily and a weekly basis for up to 4 weeks:

• for WEEK 1 of expected trading, enter the number of hours open each 
day at Cells D9 to J9.  These hours of opening will be carried forward to 
subsequent weeks (although you can overwrite those hours at Cells AD9 
to AJ9 (Week 2), BD9 to BJ9 (Week 3) and CD9 to CJ9 (Week 4)). 

• if your Retail offer is being operated by, or you plan that it will be
operated by a 3rd party, and that organisation is/will pay you a rent or
some level of performance based commission, enter the expected weekly
income from that arrangement in Cell C11. This amount will be carried
forward to subsequent weeks unless amended by you at Cells AC11
(week 2), BC11 (week 3) etc. Unless you operate the Retail facility in
house, you do not need to make any further entries under this Tab.

Where you operate the Retail outlet, you additionally need to enter the
following information:

• the calculator will show you the expected number of visitors to the
attraction each day – this is taken to be your potential market for Retail
services. In Cells D15 to J15, enter the expected number of customers
you expect will use the Retail facility.

Continued on next page

What this calculator will tell you

• Results by day and by week of retail offering, with weekly KPIs

• The results table allows you to assess whether or not such a service 

is financially worthwhile by making a surplus, or at least, a contribution 

to the fixed costs of operating the Attraction.
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5. Retail calculator (Continued)

• enter the expected average spend per customer (net of VAT) in Cell C18
– this will be replicated for subsequent weeks (Cell AC18 in week 2, Cell
BC18 in week 3 and so on) unless overwritten by you.

• now enter the Cost of sales ratio in Cell C20. Again, this will be
replicated in subsequent weeks at Cells AC20, BC20 and CC20 unless
overwritten by you.

• other variable costs of sales (such as utilities, commissions to credit card
companies, shop gift wrapping etc.) should be entered as a percentage of
retail income at Cell C21. This too will be replicated in subsequent weeks
(at Cells AC21, BC21 & CC21) unless you choose to amend the % in any
of those weeks.

• Retail employee costs. You have two options to enter this
information. Firstly, you can enter total employee hours each day by job
category at Cells D41 to J46 in week 1, AD41 to AJ46 in week 2 etc. (you
can name the different job titles/posts in Column C). You must then
enter the corresponding hourly rates of pay at Cells L41 to L46 and the
PRSI rate at Column M (the job titles you have entered, the hourly rates
of pay and PRSI rates will automatically be carried forward to subsequent
weeks, but these can be amended by you). The calculator will
automatically adjust for PRSI and holiday pay accruals when estimating
overall payroll costs.

• alternatively, you can enter projected payroll costs in one row only. In
Cells D50 to J50, enter the projected payroll costs (inc. PRSI and 8%
holiday pay) for each day. However, if you need to reduce employee
hours to improve departmental performance, using this option will make
any decisions in this regard, more difficult. Repeat these entries for
subsequent weeks at row 50.

Outputs from Retail Calculator
Results by day and by week are shown at rows B24 to L34 (in the Cells 
highlighted in cream colour), with weekly KPIs for week 1 in column M and 
average income and cost per customer at column N (results for subsequent 
weeks are at rows AB24 to AL34 (week 2), BB24 to BL34 (week 3) and so 
on. The calculator automatically makes an allocation of attraction non-
customer facing employee costs and fixed attraction overheads to this income 
stream. The results table allows you to assess whether or not such a service is 
financially worthwhile by making a surplus, or at least, a contribution to the 
fixed costs of operating the Attraction. 
A summary of performance for the full number of days that you have entered 
data, with a pro-rated full month estimate is shown at cells CR48 to DR34.
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6. Other services calculator (tab: Other)

What to enter

Enter the information below to calculate the expected income, costs and
surplus or loss from this service on a daily and a weekly basis for up to 4
weeks:

• if the facility is being rented out for private hire or some non-
routine purpose, enter the income in Cells D9 to J9 (week 1), AD9 to AJ9
(week 2) etc.

• if catering is to be provided, enter the number of covers/guests at
Cells D12 to J12 (week 1), AD12 to AJ12 (week 2) etc., with the
average spend per cover on food and beverage at Cells C14 & C15
respectively. These will be copied to subsequent weeks (at Cells AC14 &
AC15 etc.) unless overridden by you. Food and beverage cost of sales
percentages should be entered at Cells C19 & C20.

• if any other services are to be provided, the number of visitors for
week 1 should be placed in Cells D23 to J23 and D24 to J24 (thereby
offering two additional income streams). Total income for each can be
entered in Cells D27 to J27 and D32 to J32 respectively. Alternatively, an
average spend per guest can be entered at Cells C29 and C34.

• now, enter the expected cost of sales % for Week 1 at Cell C36 and
any other expected variable costs at Cell C39 (which will be applied to
all revenues generated under this tab). Alternatively, you can enter a
€ amount for each day at Cells D40 to J40 – this will be replicated

in subsequent weeks unless overridden by you.

Continued on next page

What this calculator will tell you

• If you already offer or you are considering additional services (such as 

hiring the venue out for special events) this calculator works in largely the 

same way and requires similar information as the Food and Beverage 

Calculator. You can name this option in Cell E2 (note: this will not change 

the name on the spreadsheet tab).

• Results by day and by week of retail offering, with weekly KPIs.

• The results table allows you to assess whether or not such a 

service is financially worthwhile by making a surplus, or at least, 

a contribution to the fixed costs of operating the Attraction.
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6. Other services calculator (Continued)

• Employee costs. You have two options to enter this 
information. Firstly, you can enter total employee hours each day by job 
category/rates of pay at Cells D63 to J68 in week 1, AD63 to AJ68 in week 2 
etc. (you can name the different job titles/posts in Column C). You must 
then enter the corresponding hourly rates of pay at Cells L63 to L68 and the 
PRSI rate at Column M (the job titles you have entered, the hourly rates 
of pay and PRSI rates will automatically be carried forward to subsequent 
weeks, but these can be amended by you). The calculator will automatically 
adjust for PRSI and holiday pay accruals when calculating payroll costs.

• alternatively, you can enter projected payroll costs (inc. PRSI 
and 8% holiday pay) for each day in Cells D72 to J72. However, if you need 
to reduce employee hours to improve departmental performance, using 
this option will make any decisions in this regard more difficult. Repeat 
these entries for subsequent weeks at row 72.

Outputs from Other Services Calculator
Results by day and by week are shown at rows B43 to L57 (in the Cells 
highlighted in cream colour), with weekly KPIs for week 1 in column M and 
income per customer at column N (results for subsequent weeks are at rows 
AB43 to AL57 (week 2), BB43 to BL57 (week 3) and so on. The calculator 
automatically makes an allocation of attraction management and non-
customer facing employee costs and fixed attraction overheads to this 
income stream. The results table allows you to assess whether or not such a 
service is financially worthwhile.
A summary of performance for the full number of days that you have 
entered data, with a pro-rated full month estimate is shown at cells CQ44 to 
CZ55.


